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1. Sharpen your axe 



ñIf I had six hours to cut down a tree, Iôd spend the first 
four sharpening my axeò. 

 

Get everything ready in advance 

*Policies (Health & Safety, Equality & Diversity, 
Environmental & Sustainability, Quality) 

*Supporting documents (insurances, registration, VAT 
numbers, accreditations, etc.) 

*References ï current, favourable, accurate, correct.  

 

Be Prepared  

Abraham Lincoln  



 

 

 

 

 

 

 

2. Due Process  



*A proper process has to be followed; 

*Audibility of the process is important; 

*Decent and proper suppliers will be most 
suitable; 

*Demonstrate that you are an appropriate and 
safe choice. 
 

Understand the Culture 



 

3. Get Connected 



*www.sourcenottinghamshire.co.uk 

*www.sourcederbyshire.co.uk  

* www.publictenders.net 

*www.ted.europa.eu  

*www.tendermatch.co.uk  

*www.b2bquote.co.uk  

*www.qsl-tenders.co.uk   

 

Important web sites 
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http://www.ted.europa.eu/
http://www.ted.europa.eu/
http://www.tendermatch.co.uk/
http://www.b2bquote.co.uk/
http://www.qsl-tenders.co.uk/
http://www.qsl-tenders.co.uk/
http://www.qsl-tenders.co.uk/


4. Keep a clean sheet  



*They can help you demonstrate: 
*Relevant experience; 
*Capability; 
*Capacity; 
*Ability to build lasting relationships; 
*Understanding of working with Local Government; 
*Understanding of client organisations; 
*They are current and still valid with right contact 

numbers and e-mail addresses. 
 

References are important  



5. Pathfinders 


